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FFIINNAANNCCEE  &&  AADDMMIINNIISSTTRRAATTIIOONN    
  
MMiissssiioonn      

TThhee  mmiissssiioonn  ooff  tthhee  FFiinnaannccee  aanndd  AAddmmiinniissttrraattiioonn  DDeeppaarrttmmeenntt  iiss  ttoo  pprroovviiddee  
tthhee  hhiigghheesstt  lleevveell  ooff  sseerrvviicceess  ttoo  oouurr  ccuussttoommeerrss  wwhhiillee  eennssuurriinngg  tthhee  ffiissccaall  
iinntteeggrriittyy  ooff  LLoouuiissvviillllee  MMeettrroo  GGoovveerrnnmmeenntt..  
  
  
  

  
  

PPrrooggrraammss  aanndd  
SSeerrvviicceess  

  
RReevveennuuee::  
TThhee  ppuurrppoossee  ooff  tthhee  ddiivviissiioonn  iiss  ttoo  ccoolllleecctt  tthhee  pprrooppeerr  aammoouunntt  ooff  rreevveennuueess  
aanndd  aaccccoouunntt  ffoorr  tthhee  rreevveennuuee  aaccccoorrddiinngg  ttoo  LLoouuiissvviillllee  MMeettrroo  pprroovviissiioonnss  
aanndd  llaawwss;;  ttoo  sseerrvvee  tthhee  ppuubblliicc  wwiitthh  aa  hhiigghh  lleevveell  ooff  sseerrvviiccee  wwhhiillee  
ppeerrffoorrmmiinngg  iinn  aa  mmaannnneerr  ttoo  oobbttaaiinn  tthhee  hhiigghheesstt  ddeeggrreeee  ooff  ppuubblliicc  
ccoonnffiiddeennccee  iinn  oouurr  hhoonneessttyy,,  eeffffiicciieennccyy,,  iinntteeggrriittyy,,  aanndd  ffaaiirrnneessss..  
  
TTrreeaassuurryy::  
TThhee  ddiivviissiioonn  hhaass  tthhrreeee  ddiissttiinncctt  ffuunnccttiioonnss;;  mmaannaaggeemmeenntt  ooff  ccaasshh  aanndd  
iinnvveessttmmeennttss,,  mmaannaaggeemmeenntt  ooff  ddiissbbuurrsseemmeenntt  ooppeerraattiioonnss,,  iinncclluuddiinngg  PPaayyrroollll  
aanndd  AAccccoouunnttss  PPaayyaabbllee  aanndd  sseerrvveess  aass  tthhee  FFiinnaannccee  aanndd  AAddmmiinniissttrraattiioonn  
tteecchhnnoollooggyy  lliiaaiissoonn  rreessppoonnssiibbllee  ffoorr  ccoooorrddiinnaattiinngg  ffiinnaanncciiaall  pprroojjeeccttss  aanndd  
ssyysstteemm  ssuuppppoorrtt  ffoorr  MMeettrroo  GGoovveerrnnmmeenntt’’ss  ffiinnaanncciiaall  aanndd  ppaayyrroollll  ssyysstteemmss..  
  
BBuuddggeett::  
TThhiiss  ddiivviissiioonn  aassssiissttss  iinn  ccrreeaattiinngg  aanndd  mmoonniittoorriinngg  tthhee  LLoouuiissvviillllee  MMeettrroo  
GGoovveerrnnmmeenntt’’ss  ffiissccaall  ppllaann  ((ooppeerraattiinngg  aanndd  ccaappiittaall))  bbyy  iiddeennttiiffyyiinngg  aavvaaiillaabbllee  
rreessoouurrcceess,,  ffuunnddiinngg  nneeeeddss,,  aanndd  mmaannaaggiinngg  ddeebbtt..  
  
AAddmmiinniissttrraattiivvee  SSeerrvviicceess::  
TThhee  ddiivviissiioonn  iiss  rreessppoonnssiibbllee  ffoorr  mmaaiinnttaaiinniinngg  ffiinnaanncciiaall  ttrraannssaaccttiioonnss  aanndd  
pprreeppaarriinngg  aaccccuurraattee  ffiinnaanncciiaall  rreeppoorrttss  ffoorr  tthhee  ggoovveerrnnmmeenntt,,  aass  wweellll  aass  
mmaannaaggiinngg  aanndd  mmoonniittoorriinngg  tthhee  ffiissccaall  rreeqquuiirreemmeennttss  ooff  ggrraannttss..    IInn  aaddddiittiioonn,,  
aaddmmiinniissttrraattiivvee  sseerrvviicceess  pprroovviiddeess  ggeenneerraall  bbuussiinneessss  ssuuppppoorrtt  ffoorr  tthhee  
ddeeppaarrttmmeenntt,,  pprroovviiddeess  ffaaiirr,,  ooppeenn  aanndd  ccoommppeettiittiivvee  pprrooccuurreemmeenntt  sseerrvviicceess  
ffoorr  MMeettrroo  GGoovveerrnnmmeenntt,,  aanndd  mmiinniimmiizzeess  tthhee  ggoovveerrnnmmeenntt’’ss  eexxppoossuurree  ttoo  
aacccciiddeennttaall  lloossss  ooff  aasssseettss,,  bbyy  aannaallyyzziinngg  aanndd  ddeetteerrmmiinniinngg  tthhee  mmoosstt  ccoosstt  
eeffffeeccttiivvee  ffuunnddiinngg  mmeetthhooddss  ffoorr  pprrooppeerrttyy  aanndd  lliiaabbiilliittyy  ccllaaiimmss..  
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FFIINNAANNCCEE  &&  AADDMMIINNIISSTTRRAATTIIOONN    

 
GGooaallss  &&  IInnddiiccaattoorrss   

Goal: Maintain financial accountability   
Measurements:  

• Receive an unqualified audit opinion. 
• Continue to complete monthly financial statements within 10 

working days after month end. 
• Maintain bond rating. 
• Continue to reconcile bank accounts within 10 working days 

after receipt of bank statements. 
• Continue to issue payment on payables within 5 working days 

of receipt in Finance. 
• Increase efficient and cost saving ways to procure goods and 

services for Metro Louisville. 
  
Goal: Develop a five-year financial plan with a particular focus on a 
formal capital improvement plan.  
Measurements:  

• Continual implementation of CIP during FY08. 
  
Goal: Improve internal and external communications   
Measurements:  

• Maintain high level of customer satisfaction. 
• Continue finance training programs. 
• Development of a business manager network. 
• Continue staff cross training. 
• Complete implementation of paperless employee pay 

notifications. 
• Develop vendor rating system. 
• Increase taxpayer access to automated services. 
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Finance & Administration    Budget Summary 
        
 

 
  Prior Year Original Revised  Mayor's Council 
  Actual Budget Budget Recommended Approved 
  2005-2006 2006-2007 2006-2007 2007-2008 2007-2008 
       
 General Fund Appropriation 12,726,800 9,509,000 13,839,300 23,292,700 23,292,700 
 Agency Receipts 5,242,100 6,194,300 6,194,400 6,756,700 6,756,700 
       
 Total Revenue: 17,968,900 15,703,300 20,033,700 30,049,400 30,049,400 
       
       
 Personal Services 6,483,400 7,165,100 9,071,200 6,972,500 6,972,500 
 Contractual Services 5,215,200 5,125,000 5,927,200 13,460,500 13,460,500 
 Supplies 216,000 203,000 203,000 99,900 99,900 
 Equipment/Capital Outlay 136,800 130,500 130,500 19,000 19,000 
 Interdepartment Charges 104,200 157,300 159,900 219,700 219,700 
 Restricted & Other Proj Exp 0 2,922,400 4,541,900 9,277,800 9,277,800 
       
 Total Expenditure: 12,155,600 15,703,300 20,033,700 30,049,400 30,049,400 
       
       
 Expenditures By Activity      
       
 Quality Care Charitable Trust 0 0 0 9,251,800 9,251,800 
 General Adjustments 2,410,700 5,333,100 8,874,700 10,277,800 10,277,800 
 Finance Operations 9,443,800 10,058,300 10,847,100 10,519,800 10,519,800 
 Office of Cabinet Secretary 301,100 311,900 311,900 0 0 
       
 Total Expenditure: 12,155,600 15,703,300 20,033,700 30,049,400 30,049,400 
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 Position 
Finance & Administration   Detail 
  Mayor's Council 
  Recommended  Approved 
  FY2007-2008 FY2007-2008 
Position Allocation (in Full-Time Equivalents) 
Full-time  124 124 
Permanent Part-time  1 1 
Seasonal/Other  4 4 
Total Positions  129 129 
 
 
Position Title 
 
Account Specialist   1 1 
Administrative Assistant II   1 1 
Administrative Specialist  1 1 
Administrative Supervisor II  1 1 
Budget Analyst I  4 4 
Budget Analyst II  2 2 
Business Manager I  1 1 
Buyer I  1 1 
Buyer II  3 3 
Capital Planning Analyst  1 1 
Cash Control Assistant   1 1 
Cashier  1 1 
Clerk II   3 3 
Clerk Typist I   1 1 
Corporate Tax Auditor   5 5 
Chief Financial Officer  1 1 
Executive Administrator  8 8 
Executive Assistant  1 1 
Finance Accountant I  7 7 
Finance Accountant II  1 1 
Finance Specialist  9 9 
Finance Supervisor I  2 2 
Finance Supervisor II  1 1 
Finance Technician  1 1 
Graphic Specialist   1 1 
Info Processing Clerk   6 6 
Info Systems Analyst  1 1 
Investment Analyst  1 1 
Mail Room Operator   1 1 
Maintenance Worker II   1 1 
Management Assistant  1 1 
Paralegal  1 1 
Payroll Analyst I  3 3 
Payroll Analyst II  1 1 
Payroll Coordinator  1 1 
Payroll Supervisor  1 1 
Purchasing Supervisor  1 1 
Receptionist   1 1 
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 Position 
Finance & Administration   Detail 
  Mayor's Council 
  Recommended  Approved 
  FY2007-2008 FY2007-2008 
 
 
Revenue Administrator  1 1 
Revenue Collection Specialist   9 9 
Revenue Manager  3 3 
Revenue Specialist  1 1 
Revenue Supervisor  5 5 
Risk Management Analyst  1 1 
Risk Management Supervisor  1 1 
Risk Management Technician  3 3 
Staff Helper/Internal  5 5 
Surplus Property Coordinator  1 1 
Tax Audit Supervisor  1 1 
Tax Auditor I  1 1 
Tax Processing Specialist   13 13 
Taxpayer Service Representative  5 5 
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